- &
L Sustainability
& Toolkit A Toolkit for Diversifying Funding and Optimizing IIS Efficiency

Shared Services Opportunity Assessment

Purpose

Identify opportunities to leverage shared expertise, services, or resources.

Current State Assessment

Function Current Support Potential Shared  Opportunity Level
Model Partner (Low/Medium/High)

Epidemiology support
Data analytics

Provider onboarding
Interoperability support
Data quality improvement
Project management
Cybersecurity

Training and workforce
development

Reflection Questions

1. Which functions are difficult to staff consistently?
2. Which functions require specialized expertise?

3. Are there programs within your agency with similar needs?
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4. Could resources be shared across jurisdictions?

Priority Opportunities
Shared Service Opportunity Potential Benefit Priority (High/Med/Low)
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