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2025 IIS Leadership Workshop Action Plan
[image: ]
Purpose: To create a blueprint that leverages the information and resources received during the workshop to accomplish your goals as an IIS/immunization leader, and disseminate the information to others who might benefit from the knowledge.
 
Directions: 1. Using this template, develop an action plan for each goal identified through the IIS Leadership Workshop. Discuss your action plan ideas within your table teams, write them down, and select a few members to present to the whole group. 2. By the end of the workshop, choose an accountability partner, exchange contact information, and set a date to follow up with each other regarding your progress.

Day 3
3. Write a letter to yourself based on your goals and objectives. Include anything you would like to remember from this experience and three things you hope to accomplish within the first month you are back at work. Address the letter to yourself. PHII will mail the letter to you approximately 4 weeks after the workshop, allowing you to reflect on and assess your progress. 
Examples:
	Domain/Topic
	Goal(s)
	Tasks/Activities
	Developing Skills
	Strengthening Partnerships
	Resources

	Create the Vision & Strategy

	Align with DOH/program strategy
	Review the DOH/Program Strategic Roadmap to identify alignment opportunities
	Strategic planning and alignment
	Direct, collaborative, and communicative relationship building with DOH/programs
	DOH/Program Strategic Roadmap

	Build a Strong Team
	Ensure key IIS roles are accounted for
	Conduct a skills gap analysis of current IIS staff
	Team skill assessment and organizational planning for increasing knowledge
	Collaboration and shared learning opportunities with external partners
	PHII Training Courses and Curricula



	Domain/Topic
	Goal(s)
	Tasks/Activities
	Developing Skills
	Strengthening Partnerships
	Resources

	Create the Vision & Strategy


	
	 
	 
	
	

	Build a Strong Team


	
	 
	 
	
	

	Engage & Motivate People


	
	 
	 
	
	

	Promote Data Quality & Use


	
	 
	 
	
	 

	Other (Ex: Sustainability, Communication, etc.)


	 
	 
	 
	
	 

	 



	 
	 
	 
	
	 

	

 

	 
	 
	 
	
	 

	



	
	
	
	
	

	



	
	
	
	
	


Accountability Partner(s):
	First Name
	Last Name
	Organization
	Phone Number
	Email Address
	Follow-up Date
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