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Purpose: To create a blueprint that leverages the information and resources you received during the workshop to accomplish your goals as an IIS/immunization leader, and disseminate the information to others who might benefit from the knowledge.
 
Directions: Using this form as a template, develop an action plan for each goal identified through the IIS Leadership Workshop. At the end of the workshop, you may select an accountability partner, collect their contact information and select a date that you will follow up with each other regarding the progress on your goal(s).

	Domain/Topic
	Goal(s)
	Tasks/Activities
	Challenges
	Engage Others
	Resources

	Create the Vision & Strategy
	Example: Align with DOH/program strategy
	 
	 
	
	Example: DOH/Program Strategic Roadmap

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Build a Strong Team
	Example: Ensure key IIS roles accounted for
	 
	 
	
	Example: PHII Training Courses

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Engage & Motivate People
	Example: Myself - Get (more) involved in AIRA
Other examples: Project visibility, cross-training, conferences
	 
	 
	
	Examples: 
· IIS Staffing Model
· PHII Role Descriptions
· Stakeholder Analysis Worksheet

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Promote Data Quality & Use
	Example: Achieve IIS Dashboard targets
Other example: Develop/execute data quality plan
	 
	 
	
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Others such as, Sustainability, Communication, etc.
	 
	 
	 
	
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


 Accountability Partner

	Name


	Contact Information 
(phone/email)
	Follow-up Date/Time
	Notes
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