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Learning Objectives

• Revisit and broaden knowledge of available data sources and 
resources to assess the capabilities of an IIS

• Consider the short- and long-term planning and prioritization needed 
to meet programmatic goals and make sustainable investments

• Explore the benefits and opportunity costs inherent in programmatic 
decisions and actions
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Overview

• Assessing Your Program’s Data and Direction
• Planning Your Desired Goals and Activities
• Prioritizing Based On Resources
• Activity: Action planning to address your jurisdiction’s priorities

– Inputs include your CoAg, DQ Report, Measure Results, etc.
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Teasing Apart These Terms

Prioritization

What do you consider in 

weighing multiple 

competing priorities? What 

do you eventually choose to 

work on, and what do you 

decline to work on (either 

actively or by default)? 

Assessment

What information do you 

have about YOUR IIS that 

will help you make good 

decisions moving forward?

Planning

What tools and resources 

can help you chart your 

course, either through 

providing you with guidance 

or assistance? 
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What (and Who) Drives IIS 
Decision-Making?

Assessment 

Revisiting what you know about the status of your IIS to identify gaps 
for planning and prioritization
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Looking Back, 
Day 1
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Looking Back, Day 1

Report emailed via CDC, dashboard available online: https://wwwn.cdc.gov/IISDashboard/Query.aspx  

https://wwwn.cdc.gov/IISDashboard/Query.aspx
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Looking Back, Day 1

Available in the AART Tool: https://app.immregistries.org/aart/home  

https://app.immregistries.org/aart/home
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Looking Back, 
Day 1:

AIRA Website 
and Repository

www.immregistries.org
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Looking 
Back, Day 2
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Day 2: Assess Yourself!! ♪𝅘𝅥𝅯𝅘𝅥𝅲

https://phii.org/wp-content/uploads/2021/08/IIS-Functional-Model-Assessment-Workbook_Assessmen
t-only.xlsx 

https://phii.org/wp-content/uploads/2021/08/IIS-Functional-Model-Assessment-Workbook_Assessment-only.xlsx
https://phii.org/wp-content/uploads/2021/08/IIS-Functional-Model-Assessment-Workbook_Assessment-only.xlsx
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What (and Who) Drives IIS 
Decision-Making?

Planning 

What tools can I use to chart our program’s course? 
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Familiar 
Planning 
Tools, 
Inputs, 
Resources
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Vestibulum congue 
tempus

Lorem ipsum dolor sit amet, 

consectetur adipiscing elit, sed 

do eiusmod tempor.

In-House 
Documents

Policies, Standard 

Operating Procedures, 

Professional 

Development Goals, etc. 

Supplemental Funds

Have their own 

requirements

Immunization Pgm 
Cooperative 
Agreement (w/IIS 
Line Item)
Based on the IPOM

Data Modernization 
Initiative Priorities

Single or multi-year 

projects focused on 

a specific area

Your Jurisdiction’s 
and Your Program’s 
Strategic Plan

Local Priorities
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Day 2: Tools for 
Data Use, Data 
Quality



15

Looking 
Back, Day 2

https://phii.org/what-we-do/iis-hub/iis-operations/ 

https://phii.org/what-we-do/iis-hub/iis-operations/
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Example: Identifying Governance for Projects

https://phii.org/what-we-do/iis-hub/iis-operations/project-management/ 

https://phii.org/what-we-do/iis-hub/iis-operations/project-management/
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Example: IIS Staffing Roles Matrix

https://phii.org/what-we-do/iis-hub/iis-operations/staffing-2/ 

https://phii.org/what-we-do/iis-hub/iis-operations/staffing-2/
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Possible Additional Tools to Help You Plan

• Smartsheet

• MS Project

• Asana

• Confluence

• ProofHub

• Jira

• The list can go on and on… 

What Tools does 

your jurisdiction 

use? 
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What (and Who) Drives IIS 
Decision-Making?

Prioritization 

Distinguish the critical from the casual
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“We can do anything, but we can’t do 
everything.”

- Dr. Anne Zink, Chief Medical Officer for 
Alaska Department of Health
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Important Questions to Help You Prioritize
Question Gets At…

HOW DOES THIS ALIGN WITH OUR PROGRAM’S 

GOALS AND OBJECTIVES?

Strategic Importance - how does this line up with 
broader long-term targets?

IF WE DIDN’T DO THIS, WHAT WOULD HAPPEN? Big picture impact - what’s the domino effect of 
completing/not completing this task?

HOW DOES THIS RELATE TO OUR OTHER PROJECTS? Interaction - how is this linked to other tasks? 

HOW IMPORTANT IS IT THAT WE DO THIS SOON? Urgency - it may be important, but can it wait? 

IF WE ACCOMPLISHED THIS TASK, WOULD IT MAKE 

EVERYTHING ELSE EASIER?

Efficiency - would completing this task make future 
work easier? 
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Prioritization Tools

There are a multitude of tools 
available to help you prioritize

The Eisenhower Matrix might 
be one that can help
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Opportunity Costs 

Opportunity costs are defined as: “the loss of 
potential gain from other alternatives when one 
alternative is chosen”

• Example: An onboarding team spent 90 hours 
over 3 months working with a small provider 
to get their bidirectional interface set-up. But 
what did they NOT do (and reap the benefits 
from) because they were busy responding to a 
single provider? 

Can you think of examples of opportunity costs in 
your program? 
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Communication and Transparency

Once you set your priorities, how do you communicate about them? 
During the Change Management session, we talked about Change 
Readiness:

• Past changes have been implemented successfully?

• Leadership is visible and active?

• Organization encourages new ideas?

• Management team is receptive to new ideas and encourages open 
communication? 
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Activity: Your Prioritization Strategy

Break up into assigned teams

Given everything you’ve heard over the last three days, discuss your 
approach to setting priorities, and make notes in your workbook:

• Who will you collaborate with in this priority-setting process? 

• What supports do you have in defining and operationalizing priorities?

• What challenges stand in your way and need to be mitigated?

• What immediate priorities bubble up coming out of this meeting? 
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Activity: Your Prioritization Strategy

Share your group’s input with the larger group!
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IIS leaders have more data and tools available than ever before to guide 
their decisions

All this information can be overwhelming, so it is important to be able to 
discern what’s most critical for your program

Competing priorities and limited resources continue to challenge leaders, 
and require thoughtful strategies and a transparent process for success 

Summary Take Home Points
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Questions/Comments/Discussion?
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Assessment, Planning, and Prioritization 
Resources
• CDC Data Quality Reports - identifies jurisdiction-specific data quality strengths and challenges

• AIRA Aggregate Analysis Reporting Tool (AART) - an application developed to visualize and 
compile results and information on community-driven measures and tests related to IIS 
Functional Standards

• IIS Functional Model - a framework and terminology for conveying and communicating the 
core functions, capabilities and attributes of an Immunization Information System (IIS)

• IIS Learning Hub - one-stop shop for all PHII IIS resources

• IIS Project Governance Worksheet - defines roles among the project team to help identify who 
is ultimately responsible for managing specific project tasks and establishes a common set of 
expectations around project accountabilities

• IIS Staff Roles Matrix - helps identify staffing responsibilities for key IIS roles and 
responsibilities

https://wwwn.cdc.gov/IISDashboard/Query.aspx
https://www.immregistries.org/aggregate-analysis-reporting-tool
https://phii.org/wp-content/uploads/2021/08/PHII_IISFunctionalModel_simple_FINAL.pdf
https://phii.org/what-we-do/iis-hub/
https://phii.org/wp-content/uploads/2021/07/MT-Project-Governance-Roles-and-Responsibilities-Worksheet.docx
https://phii.org/wp-content/uploads/2021/07/MT-IIS-Staff-Roles-Matrix.xlsx

