Catalogue of Potential Data Modernization Projects
The table below will include a comprehensive list of the data modernization projects included
within the data modernization venture at the health department based on the answers to the
self-assessment activities. This catalogue will help to determine what is within scope and which
projects should be prioritized.

Directions
1. Record challenges and gaps identified from self-assessment activities in the left column. For each challenge,
recast the challenge as a project opportunity by thinking, “how could the health department overcome this
issue?” or “how would this work if it was working well?” For some challenges, the solution will be outside of
the health department’s scope or span of control; when this is the case, identify this in the notes.
2. As each project opportunity is discussed, record notes about scope and scale, potential project leadership,
essential partners, cost, existing assets or anything that could influence that project’s prioritization.
Sample text is provided in the table below to help understand how to complete the exercise. Edit or replace to fit
the health department’s needs.

CHALLENGE

PROJECT OPPORTUNITY

NOTES

Unable to keep up
with mapping
requests.

- Train three additional staff in geospatial
software.
- Hire dedicated mapping analyst.
- Purchase additional license for geospatial
software.

Have the current GIS
specialist train new staff on
geospatial software.

Race and ethnicity are
not evenly populated
across public health
data systems.

- Train providers on how to capture race
and ethnicity more accurately.
- Make race and ethnicity a required
variable for all data systems, and if already
required, remove the option for
‘unknown.’
- Develop a gold record for demographics
in the health department to draw race and
ethnicity variables from all public health
data systems.

The gold record would take race
and ethnicity information from
multiple systems: vital records,
surveillance, immunizations and
lead. Compare the information
and develop a true standard that
would then be populated back
into all the systems so the race
and ethnicity are the same
throughout each public health
data system for the same
individual.
Continues on next page
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