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Planning Matrix

The action items and other details entered in this matrix should reflect desired goals identified by the project team. The Critical Success Factors Self-Assessment Tool should be reviewed on a regular basis (e.g., every three to six months) and progress shared with the executive committee and other key stakeholders.

	Critical Element
	Target Date for Completion or Next Review
	Strategic plans and action steps
(Refer to separate document, as needed.)
	Assumptions, risks, threats, dependencies, other notes
	Owner/Stakeholder

	Ex. Project Management, Item 1
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	[bookmark: _GoBack]
	
	
	
	



[image: ][image: ]Critical Success Factors for Informatics Projects0

image1.jpeg




image2.jpeg
.
Public Health
Tnformatics Institute




